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Measurement method

Why measure? What is our goal?

The number of physical altercation

Decrease work related injuries & increase
recorded on shift incident reports

. TBD
safety/security

How are we doing?
Jun2013-Dec2013 May2013-Apr2014 Dec2013 Goal Dec2013 Actual
12 Month Goal 12 Month Actual
TBD 61 TBD 6
Incidents Incidents Incidents Incidents
Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal

No Lights = No Goal/No Data
Physical Altercations '
Good

25 Definition updated to

included biohazard
assaults and fights.
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